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GOAL PROJECTS/PROGRAMS/POLICIES PRIORITY TIMEFRAME METRICS COORDINATION ROLE
RESILIENT 
HOUSTON

United and Safe 
Community

Improve communication and relationships between the community and law 
enforcement agencies  

ACTION STEPS: Encourage residents to participate in engagement programs such 
as HPD’s Positive Interaction Program (PIP); Develop quarterly or semi-annual 
safety priorities for the neighborhood or submit “action requests” which identify 
key issues to share with the police; Organize quarterly events such as dinners 
with government officials, police personnel, first responders and residents to 
strengthen partnerships and build relationships to ensure the ongoing safety of 
the community 

Short
(0 - 2 yrs)

Community: NST  
City: HPD
Community Connectors: NHRC, 
Area Businesses, Area Churches

Organize, Advocate
Assist, Implement
Organize, Assist, 
Advocate

Goal 1: Action 
4, 4.3
Goal 12: Action 
40, 40.1, 40.2, 40.3

Advocate for community-based policing and crime prevention strategies  
ACTION STEPS: Develop alternative community-based crime prevention strategies, 
including increasing bike patrols, improving communication and relationships, 
targeting programs to address higher crime areas, and identifying challenges that 
are better addressed by social service professionals, such as substance abuse or 
sex trafficking; Focus targeted efforts in areas such as Crane St, Lockwood Dr, Rand 
St, Cavalcade St, Jensen Dr, and Laura Koppe Rd  

Short
(0 - 2 yrs)

Community: NST 
City: HPD

Community Connectors: HCP1, 
HCDA, METRO Police, FW CRC

Advocate
Advocate, Assist, 
Implement
Assist

Goal 13: Action 42

Establish a Youth Safety Coalition   
ACTION STEPS: Develop and implement a youth safety coalition to bring together 
area youth and law enforcement agencies, and to address youth concerns 
regarding crime and violence; Expand access to HPD youth programs for teens, 
including the HPD mentoring program and the Greater Houston Police Athletic 
League; Create an outreach campaign to encourage area youth to apply to sit on 
HPD’s Youth Police Advisory Council (YPAC)

Short
(0 - 2 yrs)

Community: NST, Kashmere HS
City: HPD
Community Connectors: HCP1, 
HCCO, GHPAL, BUFT, D.A.R.E. 
PLUS (Play and Learning Under 
Supervision), PVAMU 4-H & Youth 
Development

Outreach, Organize 
Implement
Assist Goal 1: Action 

4, 4.2
Goal 12: Action 
40, 40.1

Safe Places 

Improve and maintain street lighting at area bus stops, trails, and streets 
ACTION STEPS: Advocate for improved lighting in public spaces throughout 
the neighborhood, including along the Hunting Bayou Greenway, at area bus 
stops, and along major corridors such as Jensen Drive, Liberty, Collingsworth, 
and Lockwood Drive; Encourage area residents to report streetlight outages to 
CenterPoint through an outreach campaign utilizing City of Houston social media 
accounts, area message boards, and community meetings

Short
(0 - 2 yrs)

Community: NST 
City: HPW, METRO
Community Connector: 
CenterPoint

Outreach, Advocate
Implement
Implement

Goal 6: Action 18, 
18.1, 18.2
Goal 9: Action 30, 
30.1, 30.2
Goal 11: Action 35, 
35.3, 38, 38.1, 38.3
Goal 15: Action 
48, 48.1

Strengthen partnerships and expand training to reduce crime  
ACTION STEPS: Organize and implement Crime Prevention Through Environmental 
Design (CPTED) training sessions to foster safe social spaces in the neighborhood

Short
(0 - 2 yrs)

Community: NST 
City: HPD 
Community Connectors: Area 
Businesses, Area Churches, LISC, 
HCP1

Organize
Assist
Assist, Implement Goal 1: Action 4, 

4.2, 4.3 

Healthy Pets 
and Safe Streets

Address stray animals   
ACTION STEPS: Advocate for resources and services to expand animal welfare 
programs (including for livestock) to reduce the number of stray dogs and cats, 
such as free or low-cost spay and neuter clinics and affordable veterinary care; 
Create a partnership with Barrio Dogs to develop and implement a Kashmere 
Gardens and Fifth Ward based program 

Short
(0 - 2 yrs)

Community: NST 
City: BARC 
Community Connectors: Barrio 
Dogs, Emancipet, BUFT

Advocate
Assist
Assist

Goal 12: Action 
39, 39.2, 39.3

SAFETYSAFETY

Kashmere Gardens66

PLAN:

PLAN:

PLAN:

25%
Reduction in the violent 

crime rate by 2025
(In 2019, the rate of 

violent crime was 7,558 
per 100,00)

10
Street light outages 

reported to CenterPoint 
each year  

25%
Reduction in the 

number of calls to 311 
for stray animals by 

2025
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